
What happens when
a prescription enters the pharmacy
Every pharmacy runs differently. This is just an example of the steps the pharmacy 
team may take to make sure the process is efficient, affordable, safe, and appropriate.
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Prescription received?

Returning patient?

Any changes in address,
phone number, insurance, 

allergies, conditions?

Scan prescription and
enter details into computer.
Provide estimated wait time.

Submit information
for payment.

Pharmacist and prescriber 
resolve potential issues/
interactions and patient 
flagged for counselling.

(Return to Step 3)

Call other 
pharmacy for 
prescription 

transfer.

Prescriber 
gives 

prescription 
over the 
phone.

(Return to
Step 1)

Print labels and
educational materials.

Review reason for rejection
and take appropriate action.

•	 Ask doctor to change 
medication or dose

•	 Call insurance to learn more
•	 Ask doctor to complete 

insurance override 
requirements

•	 Contact patient for updated 
insurance information

•	 Have patient call insurance

(This process can take hours,
days, or even months.

Once complete, proceed to
Step 1-5 as appropriate)

Pharmacist checks for 
interactions and evaluates 

appropriateness of therapy.

Did the prescriber send the 
prescription electronically

or over the phone?

Create new patient profile.
(Proceed to Step 3)

Select medication,
verify name, dose,

and identifying codes.

Order meds.

Update patient profile.
(Proceed to Step 3)

Pharmacy team
carefully counts pills,
mixes solutions, etc.

Provide partial fill.
Record balance needed and 

arrange to provide when able.

Pharmacist performs
final check to make sure 

everything is correct.

Return to Steps 5-9
as needed.

Ready for pickup!

Call prescriber’s office.
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Send to pharmacist for review

Therapy appropriate, no interactions

YES

YES

Correct?

NO

Insurance
rejects claim

Cash pay or insurance 
approves claim

Potential issue?

Unsure?

Error?

Out of 

sto
ck?

Not enough?
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Sent to
wrong

pharmacy?

Other
error?
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